
 

 

 

  



 

 

 

INCLUSIVE INNOVATION AWARDS 

 

INTRODUCTION  

The rapidly evolving Exponential Age was upon us pre-Covid-19, what Covid-19 has 
done though is accelerate this change even further. As a result, the world of work 
and business has changed almost overnight and many companies are battling to 
adjust.  

Many of the current problems were present pre-Covid-19, though what Covid-19 has 
done is exacerbate these problems. This exacerbation has increased the impact of 
these problems on the company, at a time when the company can least afford it. 
Thus, making it even more critical to the longevity of the company that these 
problems be addressed now.  

THE PROBLEMS FACING COMPANIES THAT HAVE BEEN COMPOUNDED BY 
COVID-19: 

• Disengaged staff. When a staff member feels their voice does not matter or 
is not heard, they consciously or unconsciously disengage. Disengagement 
has a direct impact on the level and quality of staff output and severely 
impacts innovation and profit. Disengagement has been compounded as a 
result of physical distancing and not feeling connected. 

• Staff working in silos. In most companies due to the organisational 
structure of an organisation and its performance management systems, each 
department is managed as a unit. This focus on the department unit first and 
the collective company second, has created silos that often work in 
opposition to each other at the detriment of the company. The silo view has 
been further compounded by remote working.  

• Lack of morale or excitement. The human is wired to search for meaning. 
When a person feels that there is insufficient meaning in the work that they 
do and that their unique skills don’t contribute, they can quickly become 
despondent. Covid-19 has highlighted this need for two reasons. Firstly, a 
person is no longer receiving external excitement due to the limitations of 
lockdown. Secondly COVID-19 has highlighted that there is a better way to 
do business, a more conscious way. Employees want to feel that their 
contributions are contributing to this new movement.  

• Feeling uncertain and not managing stress. A human is not neurologically 
wired to manage uncertainty, it triggers the fright or flight limbic system and 
can cause the individual severe stress. This stress can compound and cause 



 

 

serious health problems. This state also limits the individual’s ability to access 
the frontal lobe of the neocortex – the seat of their creativity and innovation. 
Pre-Covid-19 managing change was a corporate issue, Covid-19 has 
severely compounded the individual’s feelings of uncertainty and stress.  

• Lack of leadership. It has been well documented that whilst both managers 
and leaders are of value, there are insufficient leaders. Leadership is 
strategic and unites a collective towards the achievement of an inspiring 
vision. Managers ensure the operational requirements of achieving that vision 
are realised. It is during times of crisis that we realise that we have not 
sufficiently prioritised the value of leadership development, as its during times 
of crisis that they are need more than ever to create psychological safety and 
unity in purpose.  

BASED ON THE PROBLEMS, THESE ARE THE NEEDS: 

• Engagement. To overcome disengagement, staff need to feel that their voice 
matters and that they are part of the collective.  

• Collaboration. To overcome a culture of working in silos, heterogenous 
teams need to be formed.   

• Excitement. To overcome a lack of morale staff, need to feel as if they are 
contributing towards something meaningful and that their unique skills matter. 

• Authentic power. To overcome fears and insufficient leadership, staff need 
to be trained on emotional intelligence and self-leadership in service. 

BASED ON THE NEEDS, THESE ARE THE SOLUTIONS: 

• Create heterogenous, but complementary teams. Decide which area(s) of 
the business requires development. Assess those individuals and create 
heterogenous, but complementary teams based on the assessment results.  

• Create healthy competition towards an inspiring purpose. These teams 
will be tasked with accelerating innovation in their environment in a manner 
that caretakes all stakeholders and will compete with other teams within or 
outside of the company for a Systemic Innovation Award.  

• Empower people with knowledge and tools. These teams will go through a 
12-month programme that will unpack the theory and tools behind Systemic 
Innovation. They will simultaneously tackle 3 wicked problems and be guided 
through the Innovation process of Design Thinking, which will be utilised to 



 

 

solve the 3 wicked problems. 1 of the solutions will be submitted to the 
Systemic Innovation Awards committee.  

• Create a culture that supports Systemic Innovation. The team 
environment will be assessed, and behaviours present within the environment 
that are not conducive to innovation will be identified. Over a 12-month period 
the non-innovative behaviours will be addressed systematically from the 
highest impact down.  

• Give staff a voice. A monthly or quarterly newsletter will be curated noting 
the teams progress from their perspective and disseminated throughout the 
organisation culminating in highlighting the winning teams Systemic 
Innovation Awards submission. The finalists and winner of the Systemic 
Innovation Award will receive media coverage.  

WHAT IS INCLUSIVE INNOVATION 

Innovation is the creation of consumer value. Inclusive or Systemic Innovation is the 
creation of consumer value that has a net positive value score. A net positive value 
score occurs when more value is given than taken and when all stakeholders in the 
ecosystem receive a portion of net positive value. In order to achieve this the team 
with be taught how to analyse the relevant stakeholders and synthesise a solution 
that serves all stakeholders.  

This form of Innovation is the only form that shifts Capitalism to Conscious 
Capitalism. Conscious Capitalism is pro profit and free enterprise though not at the 
cost of any stakeholder and therefore sustains the ecosystem for all.  

HOW WILL IT WORK: 

Groups of 12 within a company will compete with groups of 12 internal to the 
company or external to the company group: 

1. Each staff member must complete 3 online assessments – the NDIP, ICAT 
and PDMP assessments https://newmella.co.za/assessments/.  

2. Every 2 weeks an Innovation and NLP Trainer will for 2 hours go over 
Innovation and NLP content online to the group as well as provide feedback on the 
PDMP Assessment. 

3. Every 2 weeks a Behaviour Coach will for 2 hours have a group coaching 
session based on the behavioural insights from the ICAT assessment.  

4. Every 2 weeks a Design Thinking Facilitator will for 2 hours have a group 
Design Thinking workshop based on the insights from the NDIP assessment. 

https://newmella.co.za/assessments/


 

 

5. Every month or quarter a newsletter will be produced and distributed internally 
regarding the progress noted in the environments from the perspective of the team.  

6. The ICAT Assessment will be redone at the end of the year and progress 
noted.  

7.  The team will select 1 solution to the 3 wicked problems tackled during the 
year and submit it for review to the Sustainable Innovation Awards Committee. 

8.  The finalists and winner will receive media coverage. The Awards Committee 
will be comprised of representatives from the Business Engage and National 
Business Initiative Steercos.   

DURATION:  

The program is a 12-month program and will consists of 12 hours of 
training/coaching and facilitation per month.  

COST:  

R 2 500 per employee per group of 12, per month. If the company does not have 12 
available employees, a collaborative group across companies may be formed. 

WHO WILL BENEFIT:  

Any team needing revitalisation and wanting to expedite innovation in a sustainable 
manner to bring about lasting change within them and their environment as well as 
contribute to creating a better working model for the world at large.  

TRAINING VENUE:  

Training is done in-house or online or a combination thereof.  

COURSE OUTCOME:  

Each team member will develop the skills required to solve wicked problems in an 
ever-evolving world.  

They will cultivate a sense of personal sovereignty and lead from within as well as 
inspire others to do the same.  

They will understand the value of inclusion collaboration and will know how to 
harness it for greater innovation. 

They will light a new path for others, “demanding greater meaning, values, 
authenticity and purpose at work” (Tom Chi, Google X).  


